Delivering for our
members and the
cily region in 2025

In recent weeks, the fire on Union Street has been a sobering
moment for Glasgow's city centre, impacting businesses and
marking the loss of a significant historic building. Glasgow Chamber
of Commerce has worked closely with partners to support affected
businesses and to advocate for urgent action to support the city's
recovery.

That response reflects the role that Glasgow Chamber plays every
day: stepping in to champion business interests and helping shape
long-term growth. Throughout 2025, this approach underpinned a
year of delivery, momentum and growing confidence for Glasgow
Chamber. In a challenging economic climate, our focus remained
firmly on securing outcomes that matter to our members.

That meant tangible results for Glasgow: the creation of a new city
Destination Marketing and Management Organisation; the
establishment of a city centre Business Improvement District;
dedicated support to strengthen air connectivity at Glasgow Airport;
evidence-led investment in skills; and continued advancement of the
Glasgow City Region Investment Zone. Sustained, purposeful
engagement ensured that the voice of Glasgow business was clearly
heard at local, national and international levels. Close partnership
working with Glasgow City Council has been central to aligning
priorities, leveraging resources and delivering impact at scale.

We also continued to invest in Glasgow's long-term growth. 2025
saw the launch of our first spin-out company, yattle, connecting
young people with job opportunities while helping employers access
emerging talent. With £1.2 million of backing fromm JPMorgan Chase,
we expanded our employability programmes, supporting inclusive
growth and responding directly to labour market needs. Our flagship
events, Congress of Business and the Glasgow Business Awards,
went from strength to strength, convening influential voices and
celebrating business excellence. International trade activity also
reached new levels, with impactful delegations to the United States,
China, Germany and Singapore, opening new markets for members
and reinforcing Glasgow's global reputation.

At the heart of everything we do is our membership community.
Through a strong programme of high-quality events and training
and targeted advocacy, we support businesses to connect, grow and
influence the future of the city.

These achievements reflect the commitment of our members,
partners, Board, Council of Directors and Chamber team. Together,
we share a clear ambition: to champion business and secure a
prosperous, resilient future for Glasgow.

Stuart Patrick CBE
Chief Executive of Glasgow Chamber of Commerce



10 Projects Championing the Glasgow
City Region

The ten projects set out below are led by our members and partners and represent initiatives critical to
the future success and growth of the Glasgow City Region economy. As a Chamber, we provide our full
vocal and active support to help drive their delivery and impact.

Glasgow City Region Investment Zone

Up to £160 million in support to deliver economic
growth, high-skill jobs and improved infrastructure.
The Chamber championed the Investment Zone
proposition and worked with partners to ensure
the business voice shaped its priorities.

Glasgow City Centre Business Improvement
District

Following years of campaigning for a co-ordinated
approach to city centre regeneration, the Chamber
led the feasibility study and business ballot for a
new BID. The strength of the ballot result
demonstrated that Glasgow's businesses are ready
to invest collectively in the city centre’s future.

Glasgow Business Narrative & DMMO

A refreshed city narrative is essential to attracting
investment and talent. The Chamber led calls for
the creation of a Destination Marketing &
Management Organisation to shape Glasgow's
economic story for a global audience.

Glasgow Airport and Air Connectivity

Direct air routes are vital for trade and tourism. The
Chamber actively supported route development
with Glasgow Airport and partners, particularly to
the United States, and supported the case for
enhanced connectivity under the airport's new
ownership.

Three Innovation Districts %
Glasgow’s Innovation Districts are emerging as
powerful platforms for growth in engineering, Al,
precision medicine and advanced manufacturing.
The Chamber championed innovation as a pillar of
regional economic strategy.

Regional Skills Campaign

Addressing critical skills gaps requires employer-
led action. The Chamber leads engagement
through DYW CGlasgow and other programmes,
connecting employers with education providers
and shaping programmes that respond to real
workforce needs.




Clyde Maritime

Shipbuilding, nautical training and ship
management make maritime central to Glasgow's
economy. The Chamber served as honest broker
between industry and government, encouraging
continued investment in this strategically important
sector.

Glasgow Clyde Metro

A transformative transport project to connect
Glasgow'’s key assets and improve regional mobility.
The Chamber supports the continued development
of the Metro and active engagement with the city
region business community, with a particular priority
on securing an early connection to Glasgow Airport.

Net Zero & Green Investment

Glasgow's Green Investment Prospectus integrates
sustainability with economic growth. The Chamber
continues to unlock the innovation opportunities of
the circular economy, provide practical business
support and advance wider climate investment
opportunities.

Scottish Event Campus

Celebrating four decades as a global events
powerhouse, the SEC is a key asset and host venue
for the 2026 Commonwealth Games. The Chamber
supported the case for continued investment in it e _
Clasgow's events infrastructure. e

Championing Action, Delivering Results

Our members are clear: they want a Chamber that drives action,
not one that simply adds to an ever-growing stack of strategies.
In 2025, that is exactly what we delivered.

e A sustained cross-party engagement programme with
elected representatives at Glasgow City Council, Holyrood
and Westminster, resulting in more than 40 meetings,
including with First Minister John Swinney and Secretary of
State for Scotland the Rt Hon Douglas Alexander MP.

e High-impact business roundtables and policy forums
bringing together members, politicians and senior
policymakers to address key economic and business
priorities. Over 10 roundtables were convened, including
sessions with Deputy First Minister and Cabinet Secretary for
the Economy and Gaelic Kate Forbes, and a Westminster
Parliamentary reception to promote the Glasgow City Region
with regional MPs.

e Targeted policy submissions on priority areas including the
economy, transport, skills and the future of the city centre.

e Co-ordinated advocacy campaigns focused on regional
3 devolution, investment in skKills, reducing business costs
. - (including non-domestic rates), and improving transport
connectivity.




Laurie Monaghan, Managing Director,
Clyde Bergemann Ltd

Events and Training & Business Support

Events & Engagement

We delivered an outstanding 144 events this year, including
networking opportunities that welcomed 6,000 delegates
and creating meaningful connections across the Glasgow

business community.

We also hosted two award shows, celebrating the
achievements of local businesses across 27 categories.

Skills, Training & Advice

Our commitment to developing business talent included 52
training courses, successfully upskilling 150+ participants.
We also launched an Al Training Series, enhancing skills for
40 businesses in this fast-growing sector.

Focus areas:
o |Leadership
International Trade
Climate
Artificial Intelligence
Digital Commmunications

Eni Stevenson, Production Manager,
Brave New Spirits Ltd



Employer, Sense Scotland

Enabling actions to tackle
climate change

The Chamber builds on over a decade of circular economy leadership
through Circular Glasgow, with Climate Chamber supporting
members to advance the city's climate ambitions.

Through bold climate leadership, Glasgow Chamber became an
affiliate of Sustainable Markets Initiative, founded by King Charles IlI.
The Chamber also led a sector-based approach to develop the ACTS
Toolkit, a business-led, Actionable Climate Toolkit for Scotland.

798 businesses engaged across climate activity

523 Circular Glasgow Mixer sign-ups

137 ACTS Toolkit sign-ups

100 businesses supported through Step Up to Net Zero
Launched the Circular Economy Leadership Programme

Step Up to Net Zero

Step Up to Net Zero supports Glasgow SMEs in their efforts to reach
net zero by funding 16-week work placements, helping businesses
take action towards circular goals. Over 26 participants completed
placements with Glasgow businesses.

Phase 3 Impact:
o 79% positive destinations (including 36% retention)
e 91% of short-term actions delivered
o 64% of businesses unlikely to achieve similar Action Plans without
Step Up to Net Zero

Fiona Ellis, Head of Business Support,
DF Concerts & Events
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